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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
February 1, 1994 
\o)rn 
U\1 FEB A 199A 
Present: lvarie, Joley, Johnson, Laible, Moore, Lanham, Hine, Williams, Hill, Weidner 
1. Discussion with President Jorns 
President Joms met with the Council and reported on current campus issues. Deans 
presented a brief update of activities in their college/unit. 
2. HECA FY94 Request for Proposals 
Vice President Hill reminded deans that HECA proposals are due soon and requested 
that anyone interested work with Mr. May to develop proposals for submission. 
3. University Copier Committee 
Dr. Weidner reported on the purpose of the committee and noted that their 
recommendations should be made by July 1. There was general discussion of copiers 
and operating costs. 
4. High School Deficiencies 
Dr. Weidner asked for clarification of the discussion of high school deficiencies from 
the last meeting. 
5. BGU Teleclass VI, 1994-95 
Information has been received on Teleclass VI and is being distributed to faculty. 
Deans were encouraged to support proposals from their colleges. 
6. Proposed Procedure Change for Declaring Major 
Vice President Hill reported on a proposal to encourage students to declare a major 
early. There was general discussion of the proposal and of current practices. A 
subcommittee of Dean lvarie, Chair, Dean Johnson and Dean Moore was formed and 
will bring recommendations to the Council for consideration. 
7. Recommended Changes in Internal Governing Policies: Department Chairs 
There was discussion of the memo and recommendations forwarded to the Faculty 
Senate. 
8. Colle&e Summary for Pro&ram Review Due 2/15 
The college summaries for program reviews are due by February 28. 
9. IR Final Report Format-- Specific Information Requested 
Agenda item deferred to next meeting. 
10. Continuin& Education: Faculty Needs 
Agenda item deferred to next meeting. 
11. Equipment Priority List-- Deans Review 
The equipment priority list was reviewed. Equipment requisitions should be sent to 
the VPAA office immediately. 
12. Colle~:e/Unit Articulated Plans 
Dr. Jill Nilsen and Provost Hill will review and return the articulated plans on 
February 7 with comments. 
13. CRF Proposal for Financial and Released Time Support-- John Miller 
John Miller presented the proposal. A committee of Dean Laible, chair, Dean ivarie 
and Dean Lanham, was named to review the proposal and make recommendations to 
the Council of Deans by March 1. 
Suzanne Walden 
Recording Secretary 
